
Leadership Workshop 

Keeping the Best! 
 Keeping good personnel is more and more difficult.  This two session program (four hours 

each) will show current and future Fire and Rescue leaders how to use retention principles 

especially within companies experiencing change and growth. Both sessions are filled with 

practical ideas and resources for retaining our volunteers.   

Facilitator will be Sara Gaba, co-author of the “Keeping the Best!” series. 
 

2 Session series offered at 2 locations for your convenience. 

 

 

Volunteer Retention Principles 

 

 

OR 

 

 

 

 

Maximizing Volunteer Retention Efforts 

 

 

OR 

 

 

 
No cost.  Lunch will be provided to registrants.  

You may attend either or both sessions.   

Each session is limited to sixty participants. 

Register in advance with  

Karen McQuaid 

(703) 777-0568 

kmcquaid@loudoun.gov 

 

 

Hosted by Loudoun Fire and Rescue  

Recruitment and Retention Committee.   

Sponsored by a grant through the  
U.S. Department of Homeland Security. 

9 a.m. Saturday, September 23, 2006 

Patton Hall, North Sterling Safety Center 

46700 Middlefield Drive, Sterling, VA 

20165 

9 a.m. Saturday, October 14, 2006 

Lovettesville Fire & Rescue 

 12837 Berlin Turnpike, Lovettesville, 

VA 20180 

9 a.m., Saturday, October 28, 2006 

Loudoun Volunteer Rescue Squad 

143 Catoctin Circle, Leesburg, VA 20175 

9 a.m., Saturday, November 4, 2006 

Patton Hall, North Sterling Safety Center 

46700 Middlefield Drive, Sterling, VA 


